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BUSINESS PLAN FOR FREE ENERGY PROJECT
(Ne 14-794/CONTRACT No:ALPKJVO01)

1. PROJECT NAME: Convention Property

2. PROJECT PARTNERS:
1) Procon International Ltd (Local managing Partner)
2) Procon Foreign Partner (Finance control)

3. LOCATION: The project address 70-9, Byeon-dong, Seo-gu, Daejeon, Korea, 35319 Republic of Korea.(Dongseo-daero, Seo-gu,
Daejeon, 35319 Korea)

This place can be access to expressway tolgate West Dae Jeon from only 1Km distanceand Shipping port Harbo is less of 1Km distance.

That expressway can connectivity to full of express high way to Full of Region Korea. (can be change the place from Dae Jeon Gate)

4. PROJECT LAND WIDES: Main Plot / 4,295.70m? / (1,299,449 Korean PY) Expanding Plot / 1,313m? / (397.87 Korean PY)

5. PROJECTED DESCRIPTIONS: The project main building will be use to convention hall and restaurants and remaining space plot to the
new building build up to 231M? plot to 9 Stories building side and side of main building. Total building wide is 2,079M?,

And new expanding plot is 1,313M? Will be same of 9 Storey building construction after total building space is 5,908M?

Therefore, Total plot wide is 5,608,70M? and Total building space will behave 16,496M?2.
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6. PROJECT CONCEPTS:
1) Number of Schedule with Scope

No Descriptions Scope

Procon Investor

JV Proposal Exchange \% \

Pl ot and Real estateds I nspection and Proj e

\Y
Agreement Sign in Joint Venture Company Set up Vv \%
\Y

Land Buy and registration charge for Funding (Project funding and Finance Control)

Fence wall construction for project

Project licensing application and approval work

Final design for building and system. Include building extension construction

I O M m| O O W >

Interiors Work

Temporary facilities set up and material warehouse build

Electricity, Water, Gas source connection to Construction

Equipment purchase of Building operations. Air Conditioning or heating and ventilation system

Building instrument Setup for the firefighting Safety system Set up

Electrical instrument set up.

Furniture and office set up

[ < < < < <] < <)< <)<
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Security system set up
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P | Registration approval from Ministry for business start Vv
2) Operation Facilities in the Building at Plots.
The Facilities list is:

No | Descriptions Specification Unit Quantity
1 Property

1-1 | Project Land Industrial zone M2 5,608.70
2 Building (9 Story Building) Two underground and 7 Above Grounds M?2 16.496.00

2-1 | (Extension Building) New Construction M2 (1,313.00)
3 Sub Facilities
3-1 | Electricity Gear Unit 1
3-2 | Water system Unit 1
3-3 | Gas Tank type Unit 1
3-4 | Air Conditioning System Cooling and Heating Unit 1
3-5 | Security System Unit 1
3-6 | Fire Protection system Unit 1
3-7 | Broadcasting facility Set 14
3-8 | Parking Car control System Set 1
3-9 | Telecom System Internal Phone Set 40
3-10 | Radio Telecom System Set 20
4 Equi pment and Fu
4-1 | Cleaning Machine Unit 6
4-2 | Heating Boiler Unit 3
4-3 | Cooling Chiller Unit 3
4-4 | Vehicle (Sedan) 5 Seats Unit 3
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4-5 | Vehicle (Mini Bus) 25 Seats Unit
4-5 | Vehicle (Mini Bus) 25 Seats Unit
7. REAL VIEW OF BUILDING ON PLOT:

7-1. Real satellite photo view of Land and Building
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7-2. View of After turnover

200 car parking place (Above and under grou nds of Building
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8. PROJECT COST:
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(Currency: Euro/N)

No

Descriptions

Specification

Unit

Quantity

Unit Price

Amount ()
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1 Property
1-1 Project Land (Original) (Half price Selling from urgently) M?2 4,295.70 1,047.91 4,501,506.99
1-2 Project Land (New Expand) (Real Price) M2 1,313.00 2,264.00 2,972,632.00
Sub Total 5,608.70 7,474,138.99
2 Building (9 Story Building)
2.1 9 Story Building Turn Over 2 underground and 7 Above G M2 10,588.56 381.08 4,035,088.44
2-2 | Building Expanding New Construction M?2 5,907.44 381.08 2,251,207.24
Sub Total 16.496.00 6,286,295.68
3 Sub Facilities For Operation
3-1 | Electricity Gear 12,500kw Unit 1 23,500.00 23,500.00
3-2 | Water system Unit 1 4,930.00 4.830.00
3-3 | Gas Tank type Unit 2 4,800.00 9,600.00
3-4 | Air Conditioning System Cooling and Heating Central Type Unit 3 18,600.00 55,800.00
3-5 | Security System CCTV, laser beam System Point 14 2,800.00 39,200.00
3-6 | Fire Protection system Gas, Water, Sprinklers Unit 1 54,900.00 54,900.00
3-7 | Broadcasting facility Main 1 and Each 1 of 8 Halls Set 9 7,200.00 64,800.00
3-8 | Parking Car control System Automatic Reading system Set 1 5,340.00 5,340.00
3-9 Telecom System Internal Phone Set 40 895.00 35,800.00
3-10 | Radio Telecom System Motorola Set 20 1,260.00 25,200.00
Sub Total 319,070.00
4 Equi pment and
4-1 | Cleaning Machine Unit 6 940.00 5,640.00
4-2 | Heating Boiler Gas Type and 5Ton Water Tank Unit 3 16,500.00 49,500.00
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4-3 | Cooling Chiller Food Material Storage Unit 3 4,300.00 12,900.00
4-4 | Vehicle (Sedan) 5 Seats Unit 3 55,000.00 165,000.00
4-5 | Vehicle (Mini Bus) 25 Seats Unit 2 72,000.00 144,000.00

Sub Total 377,040.00

5 Expenses

5-1 | Building Modification Design | Expanding Side and side of Mail Building L/S 1 21,000.00 21,000.00
5-2 | License L/S 1 15,000.00 15,000.00
5-3 | Owner Registration 100% Investor name own register L/S 1 243,902.00 243,902.00
5-4 | Agent Charge 0.9% of Face value L/S 1 121,951.00 121,951.00
5-5 | Manpower Fee Construction Supervising 3 Man 36 4,500.00 162,000.00
5-6 | Utilities Gas, Water, Fuel, Phone. Record MTh 36 10,000.00 360,000.00
5-7 | General Expenses L/S 12 10,000.00 120,000.00

Sub Total 1,043,853.00

Grand Total 15,500,397.67

The Land turn over cost is very much 46% discounted price from who owner wanted to removing to Canada urgently. It is very nice chance

to us.

9. VALUATIONS:
The Valuation will be comparisons from selling cost and normal cost of Land and building with Investments items cost of depreciation.

You can see under the table of cost comparison for only invested to assets.
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No

Descriptions

Unit

Quantity

Turn over Cost

After one year from Turn over

Unit Price Amount (1) Unit Price Amount (1)
1 Property Up 10% yearly
1-1 Project Land (Original) M2 4,295.70 1,047.91 4,501,506.99 2,490.00 10,694,550.00
1-2 Project Land (New Expand) M?2 1,313.00 2,264.00 2,972,632.00 2,490.00 3,269,370.00
Sub Total 5,608.70 100% 7,474,138.99 183% 13,693,920.00
+6,219,781.01
2 Building (9 Story Building) Yearly Depreciation 2%
2-1 9 Story Building Turn Over M2 | 10,588.56 381.08 4,035,088.44 373.45 3,954,297.73
2-2 Building Expanding M?2 5,907.44 381.08 2,251,207.24 373.45 2,206,133.46
Sub Total 16.496.00 100% 6,286,295.68 98% 6,160,428.19
-125,867.49
3 Sub Facilities Yearly Depreciation 3.5%
3-1 Electricity Gear Unit 1 23,500.00 23,500.00 22,795.00 22,795.00
3-2 Water system Unit 1 4,930.00 4.830.00 4,782.10 4,782.00
3-3 Gas Unit 2 4,800.00 9,600.00 4,656.00 9,312.00
3-4 Air Conditioning System Unit 3 18,600.00 55,800.00 18,042.00 54,126.00
3-5 Security System Point 14 2,800.00 39,200.00 2,716.00 38,024.00
3-6 Fire Protection system Unit 1 54,900.00 54,900.00 53,253.00 53,253.00
3-7 Broadcasting facility Set 9 7,200.00 64,800.00 6,984.00 62,856.00
3-8 Parking Car control System Set 1 5,340.00 5,340.00 5,179.80 5,179.80
3-9 Telecom System Set 40 895.00 35,800.00 868,15 34,726.00
3-10 Radio Telecom System Set 20 1,260.00 25,200.00 1,222.20 24,444.00
Sub Total 319,070.00 309,497.90
-9,572,10
4 Equi pment and Fur Yearly Depreciation 8%
4-1 Cleaning Machine Unit 6 940.00 5,640.00 864.00 | 5,184.00
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4-2 Heating Boiler Unit 3 16,500.00 49,500.00 15,180.00 45,540.00
4-3 Cooling Chiller Unit 3 4,300.00 12,900.00 3,956.00 11,868.00
4-4 Vehicle (Sedan) Unit 3 55,000.00 165,000.00 53,900.00 161,700.00
4-5 Vehicle (Mini Bus) Unit 2 72,000.00 144,000.00 70,560.00 141,120.00
Sub Total 377,040.00 365,412.00
-11,628.00

5 Expenses
5-1 Building Modification Design L/S 1 21,000.00 21,000.00 21,000.00 21,000.00
5-2 License L/S 1 15,000.00 15,000.00 15,000.00 15,000.00
5-3 Owner Registration L/S 1 243,902.00 243,902.00 243,902.00 243,902.00
5-4 Agent Charge L/S 1 121,951.00 121,951.00 121,951.00 121,951.00
5-5 Manpower Fee 3 Man 36 4,500.00 162,000.00 4,500.00 162,000.00
5-6 Utilities MTh 36 10,000.00 360,000.00 10,000.00 360,000.00
5-7 General Expenses L/S 12 10,000.00 120,000.00 10,000.00 120,000.00
Sub Total 1,043,853.00 1,043,853.00
Yearly Depreciation Total -1,043,853.00
Yearly Increase Value +5,028,860.42
Grand Total (Increase-Invest cost) 15,500,397.67 20,529,258.09

10. PRPFITABLE YEARLY: (Revenue of Building Floor Lease)
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No Descriptions Specification Unit Quantity Unit Price Amount (0)
1 Land
1-1 Car Parking Service (Day) 100 Units to Tenant, 100 park Service Car 100 10.00 1,000.00
Monthly Day 21 1 000.00 211,000.00
Yearly Month 12| 211,000.00| 2,532,000.00
2 Building (9 Story Building) Monthly
2-1 | Building Turn Over Total/10,588m?-Owner office/98,318 m? M2 7,270.00 22.80 165,756.00
2-2 | Expanded New Building New Construction M2 5,907.00 22.80 134,679.60
Sub Total 13.177.00 300,435.60
Yearly Total Month 12 | 300,435.60 | 3,605,227.20
Total Income 6,137,227.20

11. OPERATIONAL COST:

1 Operational Cost For Operation Unit Quantity U/Price Cost (N)
1-1 Electricity bill Only office use. Renting charge by Tenant Kw 2,800 0.12 336.00
1-2 | Water bill Only office use. Renting charge by Tenant Ton 300 0.18 54.00
1-3 | Gas bhill Only office use. Renting charge by Tenant Kg 300 2.03 609.00
1-5 | Phone bill (Cell14.Main and 070/1) Everage Set 15 56.91 853.00
1-6 | Manpower Maintenance/2, Security/2, Administration/3 M/Month 7 3,090.00 21,630.00
1-7 | General Expenses | Maintenance Material, Office items, Cleaning Month 1 5,000 5,000.00

Sub Total 28,482.00
Yearly Total Month 12 28,482.00 341,784.00

12. Income Estimation:
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No | Descriptions Specification Unit Quantity Unit Price Amount
1 Gross Income
1-1 | Building Rental income Month 12 300,435.60 | 3,605,227.20
1-2 | Car Parking Service Month 12 211,000.00 | 2,532,000.00
Total 6,137,227.20
2 Operation Cost Month 12 28,482.00 341,784,.00
3 TAX 5 years Free (Full Tax 3.5%) 0 0
4 Net Income (1-2-3) 5,795,443.20
13. PAYBACK PLAN: (4 Year time paid back completion from Investment)
No | Descriptions Specification Amount Year | Total Amount Balance Cash In Hand
1 Total Investment (From 15,500,397.67) | 15,500,000.00
1-1 | Interest (Constructioferny | Annual 3% 465,012.00 1 15,965,102.00
2 First Pay Back 2 5,500,000.00 | 10,465,102.00 295,443.20
2-1 | 2" Year Interest Annual 3% 313,953.06 | 10,779,055.06
3 2"d Pay Back 3 5,500,000.00 5,279,055.06 590,886,40
3" Year Interest Annual 3% 158,371.65 5,437,426.71 886,329.60
4 3" Pay Back 4 5,437,426.71 0 1,244,346,09
5 5 7,039,789,29
IRR Net 37%
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14. INVESTOR GUARANTEE
1) Full Assets (Land and Building registration name to Investor, before full paid back completed of Investment amount with annual

interest 3%.
2) After full paid back of full investment amount with interests, Assets and Building own name changed to Joint Venture Company.

3) Joint Venture share rate is 51%/Procon:49%/Investor.

15. HOW TO INSPECTION OF PROPERTTY:
1) Primary Inspection from real street view:
Instruction.

1. Please open web page by desk top for map.naver.com
You can find a map page from Naver but Korean Language. And you see the left of top side a dialog box. B eside of NAVER p X
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2. You can copy under Korean word and put in above red allow the dialog box.
L&A A n-e 70-9 and 70-8 two different plots.
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3. Then press

That web will be give you the photo map to your screen . That can be change Map or Satellite view

You can see the red guide line inside building that is project land and building. Red marking beside car parking also same property.
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